
A playful, evidence informed approach  
to building early literacy skills. 

EARLY YEARS TEACHER COACHING PROGRAM

Coaching for early 
years teachers 
and educators

Playful and  
explicit modeling 

of early  
literacy skills

Customised 
workshops 
to enhance 

early literacy 
programming

Self paced, online 
professional 

development 
modules

sailawayreaders.com  |  hello@sailawayreaders.com  |  0422 667 553

Together, let's build literacy skills through play. 

We are passionate literacy specialists supporting early childhood 
services to playfully develop preschool literacy skills. 

We know that children, given the right foundations, can develop 
the requisite skills to become proficient readers.

NAT AND SARAH, DIRECTORS, SAILAWAY READERS



Workshops
Designed for early years service 
leadership, room leaders, teachers 
and educators.

+  5 online or onsite workshops

TOPICS
+  Early years service scoping  

and goal setting
+  Tailoring the program to  

service needs 
+  Responding to coaching 

questions 
+  2 progress checks
+  Evaluation and next steps

Online Professional  
Development Modules
Designed for early years service 
leadership, room leaders, teachers 
and educators.

+  9 self paced professional 
development modules with 
corresponding printable notes

TOPICS
+  Unpacking The Science of 

Reading as it relates to early 
childhood settings

+  Evidence for explicit and 
intentional teaching of 
phonological awareness in 
preschool

+  Unpacking each aspect of 
phonological awareness

+  Playfully building vocabulary 
and background knowledge

+  Tips, tricks and tools for 
implementation throughout  
the preschool day

The Program
We offer 20 weeks of intensive 
early years staff coaching and 
professional development.

On-site Coaching 
Designed to complement your 
existing play based program, 
our teachers visit your early years 
service to playfully and explicitly 
model the teaching of early  
literacy skills.

While working with groups of 
children, early years staff observe, 
participate and develop coaching 
questions.

+  10 phonological  
awareness sessions; then

+  5 sessions focusing on  
building phonological 
awareness, vocabulary  
and background knowledge 

sailawayreaders.com  |  hello@sailawayreaders.com  |  0422 667 553

Together, let's build literacy skills through play. 



20 Week Program Overview and Inclusions

CHILDREN STAFF FAMILY PARTNERSHIP

On-site Programming
+  10 modeled, playful, high  

energy sessions 
+  5 sessions focussing on 

building phonological 
awareness, vocabulary 
and background 
knowledge  

On-site Coaching
+  10 phonological awareness 

sessions; then
+  5 vocabulary and 

background  
knowledge sessions

Practical toolkit  
for families
On Demand Presentation 
incorporating
+  Playful and purposeful 

games activities 
and stories to build 
phonological and 
phonemic awareness 
and early phonics 

Workshops
+  5 online or onsite workshops

Online Professional 
Development Models
+  9 self paced professional 

development modules with 
corresponding printable notes

$17 per child +GST $4,400 +GST

$17 x (Enrolled Children) + $4,400 = 2025 Program Cost +GST

sailawayreaders.com  |  hello@sailawayreaders.com  |  0422 667 553

Together, let's build literacy skills through play. 

10 Week Program Overview and Inclusions

CHILDREN STAFF

On-site Programming
+  10 modeled, playful, high  

energy sessions 
modelling phonological 
awareness skills  

On-site Coaching
+  10 phonological awareness sessions; then

Online Professional Development Models
+  7 self paced professional development modules with 

corresponding printable notes

$17 per child +GST $3,100 +GST

$17 x (Enrolled Children) + $3,100 = 2025 Program Cost +GST


